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Richfield UMC 2022 MCCI Breakthrough Teams 
 
As a church, we agreed last fall to accept and act upon our MCCI Report. As we enter the new year, it’s time 
to assemble our MCCI Breakthrough Teams, partner with MCCI Coaches, and activate these short-term 2022 
teams to move boldly forward! Please review the following and put your faith into action in this pivotal year. 

 
FIRST, pray your church’s Breakthrough Prayer… 
Loving God of all, renew our hearts and minds. 
Reveal your wildest dreams, break through to each of us. 
Unite us in your vision, equip us for your work. 
Transform us by your song, create our harmony. 
May we embrace your future, and be your loving church. Amen. 
 
THEN, read the descriptions of our MCCI Breakthrough Teams.  
As we take bold Spirit-led steps forward, which team is for you?  
Which goal gets you excited? Which ministry moves your heart? 
 
NEXT, say YES to serving on a MCCI Breakthrough Team(s)! 
Mark where you’ll serve and return your form to the office today. 
 

 
   FACILITIES REPURPOSE/UTILIZATION TEAM 
Our Heart: Revitalize the church’s physical presence 
in the community with smart planning that takes the 
ministries in this building to the next level. 
Our Goal: Explore potential new options to leverage 
the various rooms we have for ministries and user 
groups and take action to use space well. 
 
   CAMPUS REVITALIZATION STRATEGY TEAM 
Our Heart: Bravely get proactive so that our amazing 
facilities continue as a quality, desirable place to do 
ministry and serve generations to come. 
Our Goal: Create a 5-year strategic forecast timeline 
that will guide the church to anticipate urgent and 
future maintenance needs of the campus.  
 
   GROWING GENEROUS GIVERS TEAM 
Our Heart: Have extravagant generosity in our DNA, 
excited to join with others to put the financial gifts 
God gives us to work for the common good. 
Our Goal: Enhance church leadership’s collective 
skills and approach to discipling the congregation 
regarding our material resources. 
 

   GUEST CONNECTIONS TEAM 
Our Heart: Be a church who knows how to welcome 
new people and does so with joy, affirming the big 
steps it takes to come to a new church.  
Our Goal: Evaluate all the ways we welcome guests 
now and determine best practices and systems for 
welcoming guests in the future. 
 
   “FLAMES” DISCERNMENT TEAM 
Our Heart: Expand the definition of “all means all” 
and be ready to welcome all families and children so 
they feel at home as part of this church. 
Our Goal: Determine if this church will develop a 
“Flames” ministry for families with children who 
have intellectual/developmental disabilities.   
 
   SIGNATURE MINISTRY TEAM 
Our Heart: Rally around a ministry that’s so amazing, 
life-changing, and organized that every member is 
able and excited to participate in their own way. 
Our Goal: Research high-impact opportunities to 
connect with and serve the needs/interests of the 
surrounding mission field and select a way forward 

YES! I want to serve on a new MCCI Breakthrough Team! I have marked the team(s) I will serve. 
 
NAME:        PHONE:       
 
EMAIL:               
 

Thank you for your dedication to the mission of your church. May we see God’s way forward! 


